
  

1 | P a g e  
 

 

INFORMATION RELATED TO THE ONLINE APPLICATION FORM 

A guide to key information for applicants who apply under the 3rd Call in Croatia  

Updated 22.11.2022 

 

 

These guidelines for the online application form are solely relevant for the calls under the Business Innovation Croatia programme.   

In the following chapters we will provide some clarifications on how to use the online application form and what information you should include 

under each section. Please note that not all the sections are presented in the Guidelines, as these focus on the points where the relevant 

information included in the online platform (e.g. “About this section” or “Field help”) is not up-to-date or relevant for these Calls, or where 

additional clarifications are considered to be useful for the prospective applicants.  

  

Due to a transition from an old online application system to a new one, these Guidelines are intended as a 

temporary measure for this transitional period to assist applicants in submitting the necessary information 

that is needed for the assessment of their application.  

 

When in doubt, please follow the information included in the present Guidelines over any other directions 

included in the online application form (e.g. text found under “About this section” or under “Field help” on 

the right hand menu bar), as the latter might be outdated and/or not relevant for the Calls in question. 
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1 0BIntroduction - Welcome screen 
  

 
 

For each section, please make sure to read the relevant text under “Field help” and “About this section”. This will guide you on what is expected 
of you and what information you should include in the application. As mentioned, in cases where the text under ‘Field help” is not up-to-date or is 
not relevant for the present Calls, we will provide specific guidelines in the present document, which should be followed as priority. 
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It is highly recommended to fill in the sections in the order they are presented in the menu to the left of the screen. The reason is that some of the 
sections/fields are using information/data from previous fields/sections. (As an example, the grant amount applied for is automatically transferred 
to the Financial Plan from the Project information section). However, after completing the application, please check all the information again to 
make sure that it is coherent and up-to-date in all the different sections and that there is no contradiction in the presented information, as this will 
be vital for the assessment and the proper understanding of the application. It will also be helpful if you include references between the sections, 
as this will make the application easier to read and comprehend. 
 

2 1BType of business 
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Under “type of business” please select “Undertaking carrying out economic activity”, as this will activate the relevant sections of the application 
form. Eligible applicants can only be for-profit companies based in Croatia; therefore you must select the aforementioned option. If you select 
“undertaking carrying out non-economic activity”, then part of the application form will be deactivated, and the application submitted will not 
include all the information needed for the assessment.  

 

3 2BContact person for the Applicant 
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The contact person indicated will be the one contacted by the evaluation team during the assessment process, in order to inform about the 
procedure, ask for clarifications or additional information etc. The project contract will also be addressed to the indicated contact person and sent 
to the email address provided, should a positive decision be reached by Innovation Norway.  
 
Therefore, please indicate the contact information for the decision-maker on behalf of the applicant or the person in charge of the present project 
application. Please use an email address that is frequently checked and make sure that no emails land on a spam folder (add domain 
@innovationnorway.no and @innovasjonnorge.no to safe recipients list). This email can be different to the one used for the registration in the 
online application form. The email used when registering online will be used for logging in the online application form, as well as for automated 
emails generated by the system (e.g. when the user account is created and when the application is successfully submitted). 
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4 3BActivity of the applicant 

 
 
 

Under “Activity of the applicant” 
Please provide a short and fact-based description of the company (applicant). The presentation of the company should focus on describing the 
brief history of the company, where it is located (mention the relevant NUTS city code), its main activities and the market(s) where the company 
is currently present. 
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Please comment on whether the company is considered to be Small, Medium or Large (based on EU recommendation and definition). 
 
The information provided here should concern the company in general, and not yet the specific project in question. 
 
Under “Ownership” 
Please provide an accurate, up-to-date, and comprehensive account of the owners (shareholders) of the company. Please include actual 
percentages that reflect the current ownership status of the company. All shareholders must all be mentioned and include a name and 
percentage. An exception to this rule can be applied in cases where there are several owners with a very small share (esp. relevant for 
public/listed companies). In such cases, the minority shareholders can be aggregated and presented in a consolidated way.  
 
Please also comment on whether there are linked or partner companies (companies with 25% share in the applicant company, or owners who 
own more than 25% of both the applicant company and other companies) or whether the company is part of a larger Group (e.g. through a 
Holding company, through ownership of the applicant company in other companies, or similar). 
 
If/when applicable, please also present the company’s Board of Directors and briefly mention their involvement in the company. 
 
NOTE: Each field has a predefined character limit, that must be respected.  
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5 4BPartnership 

 
Please include all the partners involved in the project (if any). Provide the full legal name (must be indicated exactly as written in the official 
registration documents of the partner), registration details and other relevant information, as well as the registered address and NACE code. 
 
The partner(s) should bring added value and actively contribute to the project objective and results. Partners should make a clear commitment to 
contribute to one or several areas/activities of the project.  
 
In the free text field, please include information related to: 
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• The general activities of the applicant (what is the applicant involved in) 

• Previous cooperation between the Applicant and the potential Partner, if applicable 

• The contribution of the Partner to the project results and activities included in the current project application 
 
In case no project partner is involved in the implementation of the project, please skip this section and leave all fields blank. 
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6 5BProject information 

 
 
 

Please include a short and fact-based description of the project, mentioning the following relevant information: 
 
Background and justification of the project / project idea  

• Idea/ambition for the project 

• Justification for the project and how it will be implemented 
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• Which needs are not sufficiently met by existing solutions, or which problems/challenges will the project solve? 
 
Project objectives 

• What will be the results of the project, and what does the applicant expect to gain from the project? 

• How will the project results be used for future value creation in the company? 
 
Key project activities 

• Which activities/work packages are included in the project and how will the activities be implemented? 
Please distinguish between activities implemented by the applicant, activities implemented by the partner(s) when applicable, and 
activities/expenses which will be outsourced to 3rd parties 
Activities listed must be aligned with the activities and budget lines included in the Detailed Activity-Based Budget (DABB) 

 
Exploitation of project results and Intellectual Property Rights - IPR (if applicable) 
   

 

For R&D projects please try to group the activities into relevant categories (work packages) and comment on the fulfillment of R&D criteria as 
defined in the Frascati manual (all R&D activities must fulfill these criteria). Please also comment on the current Technology Readiness Level (TRL) 
of the product/solution, as well as the TRL that will be reached after the project is completed. 
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7 6BOutcomes 

 
 
Please only select the first outcome: “Increased competitiveness of enterprises registered in the beneficiary country” and not the outcome 
“Enhanced business cooperation between the donor state enterprises and beneficiary entities”, even in cases where a bilateral project partner is 
involved in the project, as the system can only register one outcome per project. 
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Please describe the project outcomes, in line with the mandatory attachment “01 Expected Outcomes and Outputs”. Please note that the 
indicated increase in turnover and net operating profit should be in line with the forecasts referenced in the Detailed Activity Budget (Under P&L 
Historic & Forecast). 

8 7BValue creation and risk 

 
 
Project value creation 
You should comment on how the project will affect: 
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- The revenue generation and profitability of the company (measured through future cashflows directly attributed to the project, the IRR 
and NPV calculations, etc.). How will the project results be used for future value creation in the company? 

- New jobs created through the project (long-term positions, not project-based, but linked directly to the project) 
- Other positive societal effects in the short and long term;  
- Societal challenges solved by the project;  
- Environment and sustainability. 

 
Please mention how the forecasts (future recorded revenues and profits, relevant to the project) were calculated, as well as any relevant 
underlying assumptions for the calculation of the project revenues and expenses (as included in the worksheet “Project costs and revenues” of 
the Detailed Activity Budget). 
 
Project risk factors 

• Please include a description of the main risk factors of the project. Describe the risks and assess their likelihood and impact 
(low/med/high). Please also describe the corresponding mitigation measure(s) for each risk identified. 

• Project risks should also account for the partner(s) involvement and activities/contribution in the project. 
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9 8BLegal issues 

 
Under Bilateral relations please include a short description on: 

• The Donor Project Partner and why it is relevant for the project 

• The Partner’s contribution to the project 

• What is the expected result from the partnership  

• Is the partnership expected to continue after the project period? 
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In case no Donor Project Partner is involved in the implementation of the project, please leave the field empty. 
 

10 9BExpense budget 

  
Here you should add the budget of your project. Please provide a description of the cost estimates and what is included under each heading and 
sub-heading. Please only select (tick) the headings that are suitable for your project. The headings selected should be in line with the State Aid 
categories (Articles of the General Block Exemption Regulation – GBER) that are referenced in the Call text (Art 14.1.1), as follows: 
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• Studies and Consultancy: you should include all expenses related to external expertise procured for the project and supported under Art. 18 
of the GBER (Aid for Consultancy in favour of SMEs). Only SMEs can receive support under this article, large enterprises are excluded. Please 
note that the programme-imposed Audit expenses are also eligible under Art. 18. 

• Start-ups: Not applicable under this call 

• Investments: you should include all eligible investment costs (relevant for investment projects). In case of projects falling under Regional 
Investment Aid (GBER Art 13-14), all expenses must be in accordance with Art. 13-14 and the grant rates should be according to the Regional 
Aid Map for Croatia 2022-2027. 
In case of projects falling under Aid for Environmental Protection (GBER Art. 36-38), please respect the eligible activities and grant rates 
mentioned in the relevant articles. 

• Fairs: you should include all expenses related to participation in fairs as exhibitors. Expenses and activities should be inline with Art. 19 of the 
GBER (Aid to SMEs for participation in Fairs). Only SMEs can receive support under this article, large enterprises are excluded 

• Training: Not applicable for this call, training aid is excluded. 

• Research & Development: you should include all expenses that concern the R&D part of the project (relevant for R&D projects). Expenses and 
activities should be in line with Art 25 of the GBER, and only for experimental development (TRL 5 – TRL 8). All activities must comply with the 
criteria of the Frascati manual. Please use the grant rate for experimental development (plus any applicable bonuses).  

• Innovation: Not applicable for this call 
 
Please remember that indirect costs (overhead costs) are eligible, in accordance with Art 1.5.3.3 of the Call text. Overhead expenses can be 
included as part of the eligible staff costs (factored in the calculation of the hourly rate). 
 
Please note that project management expenses should be included under the main cost category for the project (usually either Art. 25 for R&D or 
Art 13-14 for Regional Investment Aid) with the corresponding grant rate applied. You should select the most appropriate sub-heading for 
personnel costs (e.g. “Intangible assets” under Investments or “Personnel costs, incl. overhead” under R&D) and make a relevant note in the 
comment section. The programme can only justify 1 Project Manager (internal or, in justified cases, external) for the Applicant. Additional 
administrative expenses for the Applicant or the Partner(s) should be covered through the overhead rate applied (check Art 1.5.3.3 of the Call 
text) 
 
Communication and Publicity expenses can only be justified if they are outsourced and included under “Studies and Consultancy” as external 
suppliers. The legal basis will be Art 18 (Aid for Consultancy in favour of SMEs), so only SMEs can include relevant communication expenses. 
 
The figures should match what is included in the Detailed Activity Budget Excel file. It is possible that, depending on the specifics of your project 
idea, some of the expenditures included in the Detailed Budget do not correspond directly to the cost/budget framework presented above and in 
the online application form. If you are unsure, please include such expenses under the budget item (sub-heading) that best fits according to your 
understanding and best judgement and provide a description of the expenses in the Comments field below the table. 
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11 10BFinancing plan 

 
 
Please provide information related to the financing of the project. The project grant amount requested is automatically added from the Project 
information section (please make sure that the figure is correct, calculated using the appropriate grant rates depending on the relevant GBER 
Articles and in line with the submitted Detailed Activity Budget). 
You should also indicate the source(s) of the co-financing (from the company’s future cash flows, a new loan or existing loan facility, increase in 
equity, or other). 
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12 11BInternal & External Factors 
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Regarding internal and external factors, please structure the information according to the headings presented below: 
 
Internal Factors 
Please describe the internal factors of the company, meaning resources and capabilities that are available inside the company. Please include 
information about: 

- Organisation and Key People (e.g. Board, Management, Owners, other key personnel): Information should not be descriptive of the 
people inside the company. Please only mention those people who, because of their background, experience, links etc., will be a resource 
that is valuable for the company and/or the project. 

- Material and Immaterial resources (e.g. production facilities and equipment, technology, intellectual property rights, etc.): Please list the 
material and immaterial resources that are valuable for the company and/or the project 

- Partners: Please list any partners who are a valuable resource for the company and/or the project 
 
External Factors 
Please describe the external factors for the company, meaning information related to the external environment where the company is operating 
in (or will be operating in). If the competitive landscape and market for the current project will be different to the landscape and market that the 
company is already operating in, please include information about both, with clear distinction between the two.  
Please include information about: 

- Market potential 
- Customer and customer segments 
- Customer relations (if not mentioned above) 
- Competitors 
- Competitive advantages (in a company or product/solution level) 
- Distribution channels 
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13 12BCross-cutting issues 

 
 
Under “Cross-cutting issues”, please include a short description of: 

• What is your policy on good governance? 
• Are these internally developed policies, or based on e.g. OECD? 
• Please refer to relevant application of standards (e.g. ISO) in your company 
• If relevant – please comment on how you have responded to governance issues in the past. 
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Under “Sustainable development”, please include a short description of: 

• Your policy on sustainable development 
• Actions taken to increase sustainability 
• Expected impact of the project on sustainability 

 
Under “Gender equality”, please include a short description of: 

• Status (number and %) of men vs women employed, also in management/board 
• Company policy on gender equality 
• Will the project contribute to increased gender equality, and how? 
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14 13BFinancial Statement 

The annual financial accounts (Balance Sheet and Income Statement) for the past 4 fiscal years (2018, 2019, 2020, 2021) should be attached 
to the application.  
 
Accounts and budget 
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Please comment on the historical financial information of your company, and explain (if/when needed) any significant differences year-
over-year that are not easily interpreted through your financial accounts (e.g. large increase in short or long-term debt, fluctuations and 
changes in tangible and/or intangible assets, decreases in working capital or high fluctuations in revenues/profit recorded, etc.). 
 
Please make sure that the figures you are referencing are the same as those included in the Second and Third Worksheets (Balance sheet 
and P&L) of the Mandatory Attachment – Detailed Activity Based Budget.  
 
Main factors of profitability 
Please comment on the main revenue streams and operating expenses for your company. How does your company create value? 
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15 Attachments 

 

Please note that the Project Implementation plan as well as the Disbursement plan do not need to be submitted with the application and will 

only be requested at a later date if the project is approved for funding. Please select a blank file to upload in their place. 


