HOW TO USE THE APPLICATION FORM?
A guide for start-ups that apply under the calls in Romania and Bulgaria
Updated 01.09.2021

These guidelines, on the application form, are solely related with the Start-up calls under the Bulgaria and Romania Business Development
programmes. The following describe how to use the application form as a tool to present the project as a business. Not all the sections are
presented in the guideline as part of the online platform is self-explanatory.
Content:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Introduction – welcome screen
Type of business
Applicant details and contact
Activity of the applicant
Partnership
Project information
Outcomes
Value creation and risks
Legal issues
Expense budget
Internal and external factors
Financial statement
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1. Introduction – welcome screen

It is highly recommended to fill in the sections in a chronological order. The reason is that some of the sections/fields are transferring
information/data from previous fields. (As an example, the grant amount applied for is automatically transferred to the Financial Plan.) However,
after completing the application, please perform addition cross-check through the different sections and confirm there is no contradiction in
the presented information. It will help you and our evaluation team if there are also references between the section in order to be easier the
full scenery of the project idea to be unveiled.
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2. Type of business

Select the “Undertaking carrying out economic activity” as this will open the needed sections related to submitting your project application. In
case the non-economic option is selected then part of the application form will no longer be made visible and will not result in a correct
application form.
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3. Applicant contact

Use the email address of the decision maker or a person that can further reply to any enquires that will be addressed by Innovation Norway.
Please use an email address that is frequently checked. This email could be different from the one used for registering and logging in the
application form on which will be received a link for the activation of the account into the application system of Innovation Norway and
afterwards a confirmation that the application was successfully submitted.
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4. Activity of the applicant

Under “Activity of the applicant”
Provide a short and fact-based description of the applicant that is relevant for the recently created project application. The presentation of
the company – should focus on describing the main activities of the company that are relevant for the project, but still do not comment on the
project
Under “Ownership”
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Use actual percentages to reflect the ownership of the company. Present, if the case, the board and briefly mention their involvement in the
company.
Present how is the decision been taken within the company. For instance if there is a sole owner which takes all the decision or the
responsibility is spread within a management group. Comment on current or on possibility for future involvement of equity investors
(business angels), if any.
NOTE: Each field has a predefined set of characters.
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5. Partnership

The partners are active participants that have committed themselves to one or several contributions in the project. Information on previous
cooperation between the Applicant and the potential Partner could be also described.
The partnership should bring added value in the project to maximize the results and to facilitate the achievement of the project objective.
Include the partners involved in the project (if any). Provide the full legal name, the main activity and NACE code for the partner(s) and the
registered address of the partner(s).
In case no partnership in the project is envisaged, please skip the section and leave all the fields empty.
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6. Project information

The description shall include a short presentation of:
- Project objective (outcome). In order to formulate a clear project objective please take into account the reply to the following questions:
Why is the project needed?
Include clear correspondence between the project description and the need of funding.
What needs or problems are solved and for what target group(s)? Which needs are not sufficiently met by existing solutions?
What does the project aim to achieve in the medium/long term?
- Project description
Describe the project activities and results achieved after implementing each activity.
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What will be the results of the project, and what does the applicant expect to gain from the project?
Mention which activities will be subcontracted and which will be done “in-house”. Important to note if you plan to outsources service as they
also need to be corelated with the procurement plan.
For the R&D component try to condense the description of activities into work packages and take note of the requirements of the
“experimental development” – which is going to be on the next slide
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7. Value creation and risks

In addition to what is explained on the right of your screen, you may also consider to include under the value:
- Sustainable job creation as a result of the project;
- Other positive societal effects in the short and long term;
- Societal challenges solved by the project;
- Environment and sustainability.
Describe the risk factors related to the activities or work packages.
How will the project results be used for future value creation in the company?
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8. Legal issues

Consider covering the activities to be developed by the partner under this section as to outline the contribution of the partnership.
In case no partnership in the project is envisaged, please skip the section and leave all the field empty.
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9. Expense budget

Describe how did you reached the figures. It should match the outcomes and outputs indicators excel file present under mandatory
attachments
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Please ensure that the amounts in this section correspond to those included in the first worksheet of the Mandatory Attachment to the Project
application – Detailed Activity Based Budget. It is possible, that depending on the specifics of your project idea some of the expenditures that
are considered to be included are not fully fitting the cost framework presented above. Please include them in the budget item that best fits
them in accordance with your understanding and describe it in the Comments field below the table.
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10. Internal and external factors

Consider adapting the above recommendation to your business and project application.
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Internal factors
Describe the experience of the company and of the team in implementing similar projects. Here, underline the key important personnel (its
background) that will get involved in delivering the project activities. These persons should have a clear role and relevant to the task. Also,
include information about the background of the project need: how has the project become a need in the company?
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11. Financial statement

As your company was established in the last four years, in this section we are interested to understand what was the initial source of
funding of your first business activities. In case, you have registered already revenues, how were they formed?
Please provide comments on the historical financial figures of your company, if any and make sure that the figures you are referring to
are those filled in the Second and Third Worksheets of the Mandatory Attachment – Detailed Activity Based Budget.
For your financial forecasts please describe how they are formed and what could be the variables leading to them as well as what is
share of the project cash flows. You should comment on the forecast figures included in the Mandatory Attachment – Detailed Activity
Based Budget.
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